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Library Programs & Patrons
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Services to Patrons as of September 30, 2024

Stats and Highlights



Pocono Mountain Public Library
Services to Patrons in 2024:

LIBRARY SERVICE 2024 SEPT 2024 To Date 2023 YEAR END
Circulations 1,503 13,426 18,047
E-Books—All Platforms 613 3,114 3,396
Gate Count 1,622 15,653 19,639
Wi-Fi Usage 2,424 13,374 14,015
Computer Use 104 933 1,379
Printing, Faxing, Scanning 266 2,854 3,149
Essential Documents 29 346 154
Reference & Computer Help 554 5,906 7,153
Social Interactions (10 min+) 225 1,671 1,982
Kids Programs & Outreach 8 74 225
Kids Program Attendance 86 1,325 2,046
Adult & Teen Programs & Outreach 11 98 129
Adult & Teen Attendance 249 808 1,105
YouTube Channel Video Views 545 3,919 8,365
Website Views 1,232 12,349 14,760
New Patron Cards 31 257 290

The library’s network systems, internet, and Wi-Fi cost $12,852 in 2024

Necessary computer and systems equipment is funded by major grants of $12,264 in 2024.
Annual total costs to maintain library technology and services is approximately $25,000.

$64,740 is how much it costs for three full-time staff to provide the 5,906 reference and technology
assists to date. The average reference transaction takes about 11 minutes, but some much more. All
this helps adds up to about 3,249 hours of help for our patrons.

Reference and computer help are often more in the 20—35 minute range when helping with
essential documents, internet assistance, PDFs, and other computer needs.

The library funds programs and program supplies with State funded County Coordination Aid of
$10,000.

Patrons frequently ask for more programs in the evenings and weekends, but we don’t have
enough staff to facilitate more open hours and programs.

In 2024 we were only able to offer 74 kids programs without a full-time youth librarian.
By contrast with a full-time librarian, we offered 225 kids programs in 2023 and 247 in 2022.

Chair Yoga is consistently the most popular monthly adult program.
Bead bracelets with Jill Elizabeth (Liz Tech) is the most requested.
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Wix Website User Observations:

Page Visits and Traffic by Location



Pocono Mountain Public Library
Website Analytics—User Data
Page Visits and Traffic by Location

PM Public Library ~  Evplore v Hirz 2 Profassicral kelp v Upgrade =] @
Page Visits = Subscribe Download -
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Section 5
Mount Pocono (18344) Patron Data



Check out Library and Permission Group

Total Circulation

2023 2024 Grand Total
Barrett Paradise Friendly Library 616 126 742
Adult 28 31 59
Adult 3 year 282 95 377
Juvenile/YA 3 year 306 306
Clymer Library 956 322 1278
Adult 36 36
Adult 3 year 868 321 1189
Juvenile/YA 3 year 52 1 53
Hughes Library 1272 1095 2367
Adult 3 year 1030 699 1729
Juvenile/YA 3 year 242 396 638
Pocono Mountain Public Library 2231 1428 3659
Adult 90 8 98
Adult 3 year 1763 1201 2964
Internet Only 12 12
Juvenile/YA 3 year 366 219 585
Pocono Township Branch 850 73 923
Adult 3 year 300 51 351
Juvenile/YA 3 year 550 22 572
Smithfield Branch 20 11 31
Adult 3 year 20 11 31
Western Pocono Community Library 15 6 21
Adult 10 10
Adult 3 year 5 6 11
Grand Total 5960 3061 9021

Home Library and Permission Group

Count of Users

Barrett Paradise Friendly Library 16
Adult 3 year 11
Juvenile/YA 3 year 5

Clymer Library 32
Adult 3 year 29
Juvenile/YA 3 year 3

Hughes Library 105
Adult 3 year 90
Juvenile/YA 3 year 15

Pocono Mountain Public Library 228
Adult 3
Adult 3 year 187
Internet Only 10
Juvenile/YA 3 year 28

Pocono Mountain Public Library System 1
Adult 3 year 1

Pocono Township Branch 10
Adult 3 year 6
Juvenile/YA 3 year 4

Western Pocono Community Library 2
Adult 3 year 2
Grand Total 394

Circulation as for 8/22/2024
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Library Staffing Levels
By Year and FTE



Pocono Mountain Public Library
Library Staffing

In the year 2013 we had 8.9 FTE with 7 full-time staff and 5 part-time staff.

YEAR Full-time Part-time Full-Time Egiv. (FTE)

2018 6 2 6.22
2019 6 2 6.80
2020 4 2 4.01
2021 5 2 5.42
2022 6 2 6.65
2023 6 3 6.55
2024 5 3 6.41

Inability to expand staffing directly impacts number of programs, services and open hours.
FTE remains low with vacant positions because of the upward pressure of wages and benefits.

Library is below state regulations for staffing
—Loss of standards requires a waiver from Office of Commonwealth Libraries

The cost of 1 full time youth librarian and 2 part time staff
for additional 1.85 FTE would cost $45,0000 to $55,000
depending on qualifications and benefits.



Section 7
Certified Assessed Numbers for

Coolbaugh Township & Mount Pocono Borough



Assessment Values

2019 to 2025
Coolbaugh Mount Pocono
2019 $ 266,388,090 $ 40,403,330
2020 $1,524,504,150 $279,163,130
2021 $1,505,213,920 l $262,981,860 l
2022 $1,516,102,990 ‘H $260,136,270 l
2023 $1,534,533,330 ‘[]‘ $255,279,510 l,
2024 $1,521,895,990 l $254,286,340 l
2025 $1,562,510,160 ‘[]‘ $302,824,290
Goals...

To obtain documentation for “Duplicate” of the January tax records used by the Mount
Pocono Tax Collector showing total millage beginning balance, so the library can track
current and delinquent taxes paid during the year. Objective is to set accurate budget,
as well as match what is billed to the taxpayer to what is remitted to the library.
(Please see attached sample copy of beginning duplicate used by Coolbaugh.)

To get more consistent and timely remittance within 30 days, rather than 2 months +
turn-over time. Funds should not be held since the library special tax should be man-
aged as a restricted fund.

To assess increase in millage for development of services and potential branch location
in Mount Pocono as per the Five-Year Plan.
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Section 8

2024 Fixed Costs and Fourth Quarter Expenses



Pocono Mountain Public Library

2024 Year End Projection

Fixed Fourth
Monthly Fixed Costs: Expenses Quarter Expenses 202%year End
Geisinger Health Insurance 5,973.31 17,919.93 71,679.72
MetLife Vision Insurance 83.18 249.54 998.16
ChamberChoice Dental Insurance 95.35 286.05 1,144.20
Nationwide Insurance - Commercial property and liability 1,695.21 5,085.63 20,342.52
Pennsylvania American Water 340.21 1,020.63 4,082.52
PPL Electric 1,664.37 4,993.11 19,972.44
UGI Utilities 237.00 711.00 2,844.00
Vonage Phones 378.94 1,136.82 4,547.28
Set monthly bank fees 133.00 399.00 1,596.00
Blue Ridge Communications 65.69 197.07 788.28
County Waste 40.00 120.00 480.00
D.E.S Recycling Partners 18.00 54.00 216.00
Great American Financial (Copier Lease) 142.44 427.32 1,709.28
Altronics - Security system 102.00 306.00 1,224.00
PenTeleData - Internet 100 mb fiber 200.00 600.00 2,400.00
T-Mobile for wireless hotspots 500.00 1,500.00 6,000.00
Sundance Network Systems 871.00 2,613.00 10,452.00
Monthly Sub-total 12,539.70 37,619.10 150,476.40
Building Contract Costs:
Troy Mechanical Maintenance Contract (Quarterly) 1,530.00 1,530.00 6,120.00
TK Elevator Maintenance Contract (Quarterly) 546.49 546.49 2,185.96
Elevator Semi-Annual Inspections 140.00 140.00 280.00
Elevator Pressure Testing with witness (every 3 Yrs) 1,635.99 0.00 1,635.99
Labor & Industry Inspections (per visit) 73.00 92.28 165.28
Sub-total 3,925.48 2,308.77 10,387.23
Additional Costs:
Collection purchases 500.00 17,000.00
Cleaning and Office supplies 200.00 2,110.45
Professional Fees 10,000.00 15,039.00
Building repairs - (HVAC, Stanley Doors, Plumbing) 0.00 2,902.79
Technology (Network, server and software upgrades,) 0.00 12,263.75
10,700.00 49,315.99
Payroll Costs:
2024 Wages, Employer taxes and Pension 29,511.15 85,028.06 341,128.42
Operational Costs 135,655.93 551,308.04

11/18/2024
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Prior Years Budget/Fixed Costs Comparison



Pocono Mountain Public Library

Profit & Loss Multiple Year Comparison

January through December 2018, 2019, 2022 and 2023

| | Jan - Dec 23 Jan - Dec 22 Jan-Dec18 |  Jan-Dec18 |
Ordinary income/Expense i [ ]. o
Ilncome_| | | S |
Government Funds | .
| 4003 - State Aid | 73,628.98| 62,804.30 57,523.96| 57,523.96
! 4004 - County Funding from EMPL | 13,968.15| 14,321.60: 5,428.58 | 5,314 .29
|4010 - Tax Revenues-Coolbaugh 352,951 .98: 381,935 :«)7I 261,010.64: 262,667.29
4011 - Tax Revenues-Mt. Pocono 39,665 .30 41 ,408.92i . 40,053.19 39,540 38|
1 !Total Government Funds - o 480,214 .41 500,470.19| 364,016. 37' 365,045.92
'Library Services - - “ -
4016 - Credit Card Revenue | 2,638.29 000 29.00/ 10.00| )
4019 - Fax i | 566.25 843.05 1,802.43 2,006.85|
_ | |4020 - Fines & Damages ! 1547 267.60 - 4,23575 4,336.50i
f 4021 - Copies - computer/photo | 2,247.79| 2,389.70 5,995.96| - 6,001.09:
| |4023 - Lost Materials/Processing Fees | 129.86| 35576, 45356 717.68)
| 4024 - Lost Cards/ Temp Passes : - ) 193.40 92.00] 1,111 65 1,155.41'1_ -
_[ 4025 - Refunds : 13973 000, 70000, 35.80|
|| |4028 - vending Revenue ' 0.00 B 0.00 65.00] 355,75
| 4029 - Facility Revenue B 240.00 200.00  4,08000] 3,355.00 o
| 4040 - Interest 13.70 - _19.45f 15802 10527 B
|-Total Library Services 6,284.49 4,167.56 18,631.371 18,079 35:'
|Philanthropy | | | B | )
o 4022 - Donations/Operations - 1,221.70] B 377.51 458.94 1,124.37
|| |4027 - Grant Restricted Funding - 38,493.60| 25,195.00 65,391.00 29,037.00]
E | Total Philanthropy | 39,715.30 25,572.51 ' 65,849.94 30,161.37:
_iTotaI Income 526,214.20 530,210.26 448,497.68| 413,286 64,
Gross Proﬁt! - 526,214.20 530,210.26 448,497 .68 413,286 .64 B
Expense I | |
A) Collection Expeditures
5001 - Books 14,051.4; 12,654.97: 6,399.17 6,185.23
5003 - Videos & DVD's N 2,424 .39 2,887.88: 2,729.81 2,810.54
| 5008 - Electronic Info & Services 2,090.00 4,101.65_' 979.14 1,166.37
[5014 + Internet Provider Services 2,400.00 2,400.00. S 1,625.00 3,666.50 R
| | |5020 - Hotspots 6,532.73 0.00 2,923.00 3,663.00
|| |e020- Cataloging & Processing 1,686.39 3,347.21 5,174.09"_ ) 1.03273]
6027 - Patron Library Cards 25.46 14438 0.00 o 764.85.
Total A) Collection Expeditures 29,210.43 24,936_09' 19,830.21 19,289.22 -
B B) Programming |
Il 5010 - Holiday and SpeciaI_ProgrammE ' - 0.001| 0 00! 116,66/ a 223.84|
5012 - Childrens Programming/Supplies | 3,986 98I 3,910.01'; 2,569#6; 3,075.19.
] 5015 - Adult Programming & Supplies | 3,926.34 3.778_99i o 3,311.84| 2,226.21
__I— | . 5018 - Restricted Programming/Supplies | 0.00 1‘375_831-_- N 485.58! o 0.00|
Total B} Programming |'_ 7,913.32 9,064.83 6,483 76| 5,525.24|
| ' C) Technology [ ! _ o _
| 5016 - Computer Consulting [ 0.00 1,000.00| 0.00 0.00 1
6011 - Copier & Equipment Maint. 3,526.70 o _:;,496.67 4,346.63| 3_,3:20&2
| | 6013 - Network Maint. & Upgrades { 15,074.25 10,330.75| 1,578.95 1,317_06
6014 - Software & Licenses 518.75 1,588 67i 933.00 219.95
6017 - Restricted Tech Purchases 0.00 1,088.22 0.00 0.00
6028 - Grant Expenditures for Tech 3,150.00 0.06 [ 22,382.86 0.00
Total C) Technology 22,269.70 17,504,31 29,241.44 5,067.77

10/9/2024

Page 1 of 3



Pocono Mountain Public Library

Profit & Loss Multiple Year Comparison

i January through December 2018, 2019, 2022 and 2023

[ Jan-pec2s |  Jan-Dec22 |  Jan-Dec18 |  Jan-Dec18
|Community Awareness o I_ . | { ]
| 6002 - Advertising | 0.00 0.00| 92_4oj_ 000
| |6003 - Fund Raising | 125.00 0.00| 125.00, 125.00
| 6005 - Public Relations | 0.00| 2,891 .:‘:-0i 3,132 .81 0.00
i | |6021 - Special Events | 0.00 0.00 59.98 0.00
| |Total Community Awareness l 125.00| 2,891.50 3,41019 125.00|
| :| Fees & Minor Expenses o a | -] - _r ‘
_[ 5027 - Dues/Licenses/Subs ! 1,187.00 254.00 0.00 17.94;
-___I 6009 - Bank/CreditCard/PayPal Charges _T_ ) 1,765.92 1,234.29; 1,712.28 1,981.22i
Total Fees & Minor Expenses 2,952.92 1.488.29 1,712.28 1,999.16
| Infrastructure -
:6000 - Postage and shipp_i;lg o ! - _559.44 750 60: 523.04 466.20|
[ | /6001 - Telephone | 4,913.60 5,180.36| 3,584.73 3,555.80)
|| |6018- Printing - il o000 6950, 969.04) 533.64
| 6019 - Office Supplies 1| 910,13, 1,100.07| 20990, 249.90
- ..._,I 6022 - Computer Supplies - a 632,96! 0.00| 90_43] E&s' - ]
_'I Total Infrastructure 7,016.13 6,970.53 5,467.14 5,053.40
___—__jf'rofessional Development . I ] - : ]
| | 6006 - Travel - o 226,16/ 128 18 o719 561 97i B
| 6008 - Conference & Continuing Educ. 1,789.47| 186.49 T 75433 13875
m;l'otal Professional Development 2,015.63| 316.67| 1,651.52 685.72 gl
: ) .16004 * Insurance - General | '
| | |Blanket Protector Ins o o 244527 2171.74| 2,26268| 3,232.17
i | Commercial Property 10,501.62| 9,409,92| 9,545.00| 974800 |
| |pirectors & Officers - - *1.145.00; 1,145.00| 1‘145_00:; 1,145.00|
_ Worker's Comp Ins 2,610.24, 2,640.30| R __;,‘651_38;‘ 2,794.39
6004 - Insurance - General - Other = 0.00/ -1,872.98| 84.5¢| 0.00|
__:Total 6004 - Insurance - General 16,702.13 13,493.98 14,939.52 16,919.56 U
| l6012 - Professional Fees I
;Accounting I 850000 8,075.00| 6,900.00 660000
|| | |legal i 1,811.87) 13,175.05| 0.00 0.00
iTotaI 6012 - Professional Fees 10,311.87| 21,250.05 6,300.00 6,600.00
| |6200 - New Building Maint & Equip ' | i
| T | 6240 - Elevator 4,059.12 2,119.61 3,515.01 1,897.45| _
r | |6245 - Furniture & Fixtures 33,070.21 | 428.02 622.24 0.00
’ | 6250 - Garbage/Recycling 545.50_i 322.50| 327.00 32400
|| |6260 - GeoThermal - R 803481 11,304.25 7,987.00] 7,257.00
[ 6270 - Janitorial/Maint. Supplies 1,117.85 1,528.76 1,579.64| 1,519.33
L |6275 - Health/Safety Supplies- Covid19 | 0.00 677.98 -16,761.36 ~938.00 |
16280 - Security/Alarm/Fire : 1,325.00 o 408.00| 0.00 285.00] )
T ;6282 - Stanley Door Maintenance ' 405.00 813 87i 0 00: 0.00|
6285 - Sub-contracted work | 6,100.00! 4,929.00 © o96528 2,275.31
| Total 6200 - New Building Maint & Equip 54,657.49 22,531.99 7,234.81 14,496.00 ]
16300 - New Building Utilities f
| | |e320- Electric - | 16,870.08 20,438.16 23,267.58 2147841 |
| | l6340- Gas I e 252064 228171 1,653.26
| !63&0 - Water 3,431.81 3,697.01) 3,227.31 3,282.19
Total 6300 - New Building Utilities 23,418.02 26,655.81 28,776.60 26,413.86
[___
l

10/9/2024
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Pocono Mountain Public Library '
Profit & Loss Multiple Year Comparison |
January through December 2018, 2019, 2022 and 2023
| | Jan - Dec 23 Jan - Dec 22 | Jan - Dec 19 | Jan - Dec 18 -
6560 - Payroll Expenses ' | |
6561 - Wages 322,962.98 306,629.29| 2_04,752.31= 195,853 .85
[ 6562 - FICA Tax Expense o 19,901.55 B 18,674.58 12,389.08- o 12,039.69 | __:.
I 6563 - Medicare Expense 4,654.40 4,367.45? ) 2,897.46 2,815.72_ o I
6564 - PA UC Expense 1,287.23 1.165.39i 5,825.21 - 5,623.37
_Total 6560 - Payroll Expenses 348,806.16 330,836.71 225,864.06 216,332.63 |
/6568 Employee Benefits | '—
| 6570 - Retirement Plan 14,947.31| 12,295.35 8,870.19  sa2r 25/
! 6571 - Insurance - Employee Health | 80,426.03 73,100.08 E;)EB_GZI - 48,998.82:.
| :Total 6568 - Employee Benefits ! 95,373.34| 85,39543 58,888.81 57,426 07I |
N |Tota| Expense ! 620,772.14| 563,336.19 410,400,34 375,943.72 |
o |Net Ordinary Income a — -84 557 94i -33,125.93 38,097.34 37,342.92
- ) IS —
- _l._ =L | I B
|Note: Payroll FTE per year 6.55 6.65/ 6.80 6.22|

10/9/2024
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Section 10
What More Millage Does



What More Millage Does

An increase in millage...

Breaks our structural deficit cycle; alleviates chronic shortfalls, staff shortages,
juggling expenses, waivers of state standards, and staff lay-offs

Creates ability to weather unstable property assessments, commercial and indus-
trial appeals, refunds, and delinquent tax fluctuations

Achieves Pennsylvania State Standards for public library services and avoids pen-
alties related to deficient collections expenditures, staffing levels, and public
open hours

Begins normal functions, satisfies patron demand for more programs, collections,
and technology. Allows for costly development of digital collections.

Puts efforts into community services and developments rather than all energies
being directed to staying afloat

Adds additional services and much needed branch location to Mount Pocono
Borough
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2024 Budget v. Actual as of October 31, 2024
Draft Five Year Plan 2025-2029



Pocono Mountain Public Library

1118124 Profit & Loss Budget vs. Actual
January through December 2024

Jan - Dec 24 Budget $ Over Budget
Ordinary Income/Expense
Income
Govemment Funds
4003 - State Aid 74,371.38 74,371.38 0.00
4004 - County Funding from EMPL 6,231.67 10,000.00 -3,768.33
4010 - Tax Revenues-Coolbaugh 348,178.40 364,501.00 -16,322.60
4011 - Tax Revenues-Mt. Pocono 36,931.51 39,414.00 2,482.49
Total Government Funds 465,712.96 488,286.38 -22,573.42
Library Services
4015 - Cash Registar Revenue 1,607.30
4016 - Credit Card Revenue 1,641.94
4019 - Fax 108.55 550.00 44145
4020 - Fines & Damages 93.66 100.00 6.34
4021 - Copies - computer/photo 262.45 2,350.00 -2,087.55
4023 - Lost Materials/Processing Fees 75.99 100.00 -24.01
4024 - Lost Cards/ Temp Passes 32.00 200.00 -168.00
4025 - Refunds 0.00 0.00 0.00
4029 - Facility Revenue 450.00 500.00 -50.00
Total Library Services 4,271.89 3,800.00 471.89
Philanthropy
4022 - Donations/Operations 565.70 3,000.00 -2,434.30
4027 - Grant Restricted Funding 34,085.00 25,000.00 9,085.00
Total Philanthropy 34,650.70 28,000.00 6,650.70
Total Income 504,635.55 520,086.38 -15,450.83
Gross Profit 504,635.55 520,086.38 -15,450.83
Expense
A) Collection Expeditures
5001 - Books 4,669.59 12,000.00 -7,330.41
5003 - Videos & DVD's 1,549.83 3,250.00 -1,700.17
5004 - Periodicals 0.00 250.00 -250.00
5008 - Electronic Info & Services 4,091.25 10,000.00 -5,908.75
5014 - Internet Provider Services 1,700.00 2,400.00 -700.00
5020 - Hotspots 5,500.00 6,000.00 -500.00
6020 - Cataloging & Processing 893.64 2,000.00 -1,106.36
6027 - Patron Library Cards 244 .48 500.00 -255.52
Total A) Collection Expeditures 18,648.79 36,400.00 -17,751.21
B) Programming
5010 - Holiday and Special Programming 168.74 0.00 168.74
5012 - Childrens Programming/Supplies 3,846.36 5,000.00 -1,153.64
5015 - Adult Programming & Supplies 4,141.80 5,000.00 -858.20
Total B) Programming 8,156.90 10,000.00 -1,843.10
C) Technology
6011 - Copier & Equipment Maint. 3,073.82 3,000.00 73.82
6013 - Network Maint. & Upgrades 8,818.50 7,500.00 1,318.50
6014 - Software & Licenses 450.00 1,000.00 -550.00
6028 - Grant Expenditures for Tech 15,495.00 5,000.00 10,495.00
Total C) Technology 27,837.32 16,500.00 11,337.32
Community Awareness
6002 - Advertising 0.00 500.00 -500.00
6003 - Fund Raising 0.00 500.00 -500.00
6005 - Public Relations 0.00 0.00 0.00
Total Community Awareness 0.00 1,000.00 -1,000.00

Fees & Minor Expenses
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Pocono Mountain Public Library

Profit & Loss Budget vs. Actual

January through December 2024

5027 - Dues/Licenses/Subs
6009 - Bank/CreditCard/PayPal Charges
6025 - Miscellaneous

Total Fees & Minor Expenses

Infrastructure
6000 - Postage and shipping
6001 - Telephone
6019 - Office Supplies
6022 - Computer Supplies

Total Infrastructure

Professional Development
6006 - Travel
6008 - Conference & Continuing Educ.

Total Professional Development

6004 - Insurance - General
Blanket Protector Ins
Commercial Property
Directors & Officers
Worker's Comp Ins

Total 6004 - insurance - General

6012 - Professional Fees
Accounting
Legal

Total 6012 - Professional Fees

6200 - New Building Maint & Equip
6240 - Elevator
6245 - Fumiture & Fixtures
6250 - Garbage/Recycling
6260 - GeoThermal
6270 - Janitorial/Maint. Supplies
6275 - Health/Safety Supplies- Covid19
6280 - Security/Alarm/Fire
6282 - Stanley Door Maintenance
6285 - Sub-contracted work

Total 6200 - New Building Maint & Equip

6300 - New Building Utilities
6320 - Electric
6340 - Gas
6380 - Water

Total 6300 - New Building Utilities

6560 - Payroll Expenses
6561 - Wages
6562 - FICA Tax Expense
6563 - Medicare Expense
6564 - PA UC Expense
6560 - Payroll Expenses - Other

Total 6560 - Payroll Expenses

6568 - Employee Benefits
6570 - Retirement Plan
6571 ' Insurance - Employee Health

Total 6568 - Employee Benefits

79,484.80

Jan - Dec 24 Budget $ Over Budget
1,199.00 500.00 699.00
545.00 1,000.00 -455.00
0.00 0.00 0.00
1,744.00 1,500.00 244.00
333.23 600.00 -266.77
4,066.30 5,350.00 -1,283.70
965.82 900.00 65.82
419.90 600.00 -180.10
5,785.25 7,450.00 -1,664.75
0.00 250.00 -250.00
0.00 400.00 -400.00
0.00 650.00 -650.00
2,115.52 2,500.00 -384.48
8,934.36 10,500.00 -1,565.64
1,234.00 1,200.00 34.00
2,489.55 3,000.00 -510.45
14,773.43 17,200.00 -2,426.57
8,500.00 8,500.00 0.00
5,989.53 10,000.00 -4,010.47
14,489.53 18,500.00 -4,010.47
2,603.08 2,800.00 -196.92
18,128.19 0.00 18,128.19
659.50 550.00 109.50
6,131.75 6,000.00 131.75
498.94 1,300.00 -801.06
0.00 0.00 0.00
306.00 1,000.00 -694.00
1,837.04 500.00 1,337.04
474.00 1,000.00 -526.00
30,638.50 13,150.00 17,488.50
19,782.69 21,000.00 -1,217.31
1,672.46 3,200.00 -1,527.54
3,475.54 3,500.00 -24.46
24,930.69 27,700.00 -2,769.31
261,047.93 303,036.16 -41,988.23
16,738.02 18,788.24 -2,050.22
3,914.54 4,394.02 479.48
1,188.27 1,300.00 -111.73
10,659.71
293,548.47 327,518.42 -33,969.95
12,028.68 13,610.00 -1,681.32
67,456.12 77,967.36 -10,511.24
91,577.36 -12,092.56
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Pocono Mountain Public Library

Profit & Loss Budget vs. Actual
January through December 2024

Total Expense
Net Ordinary Income

Net Income

Jan - Dec 24 Budget $ Over Budget
520,037.68 569,145.78 -49,108.10
-15,402.13 -49,059.40 33,657.27
-15,402.13 -49,059.40 33,657.27
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Pocono Mountain Public Library

FIVE YEAR PLAN

2025-2029

WORKING DRAFT 08/07/2024

FIVE YEAR PLAN GOAL:

Secure a meaningful increase in funding as soon as possible in order to:

X3

%

Create long-needed stability in operations

%

25

Restore staffing and public service hours

< Grow services, opportunities, and beneficial community connections

* Maintain effective execution of state standards

> Execute strategic initiatives based on the library’s mission and vision statements

% Respond to evolving community needs

MISSION STATEMENT:

Pocono Mountain Public Library strengthens the community by encouraging lifelong learning,
stimulating intellectual curiosity, and promoting a literate and informed citizenry by providing a
variety of information resources for all and enriching patrons’ lives through educational, cultural,

and recreational programs.

VISION STATEMENT:

Pocono Mountain Public Library envisions the following for the future of the library:

e Promoting the library as a community focal point

e Maintaining an earnest focus on literacy

e |dentifying & meeting the informational needs of a changing population
e Developing interesting & stimulating public programs

e Investing in the most current & innovative technologies

e Providing a skilled & knowledgeable staff
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TO NOTE:

e 2025IS LIBRARY 50™ ANNIVERSARY OF INCORPORATION

e NEW STATE REGS FOR LIBRARY STATUTES WILL BE RELEASED IN THE NEXT FEW YEARS

e FOCUS ON THREE PILLARS: LITERACY, TECHNOLOGY AND PROGRAMS

e RESULTS OF LEGAL MATTER WITH MILLAGE ARE STILL PENDING

e 2028, OR EARLIER, THE LIBRARY’S DEBT SERVICE FOR THE NEW BUILDING EXPIRES

e SEASONAL AND TEMPORARY RESIDENTS AFFECT LIBRARY’S ROLE IN COMMUNITY AND

SERVICES PUBLIC WANTS

e REVIEW AND IMPLEMENT SWOT ANALYSIS FROM 2022

e REVIEW AND IMPLEMENT MARKETING ASSESSMENT DONE BY STRONG MOUNTAIN

MEDIA FROM 2022

FUNDAMENTAL CONDITIONS & STRATEGIES:

e Library is chronically hindered by growing deficit budget for over a decade by:

@]

(0]

(@]

O

Great Recession and loss of “funding formula” from the State Aid

Loss of operations and capital reserve funds from new building legal issues

Countywide Reassessment and destabilization of millage

Covid-19 pandemic institutional and community shocks and changes

Post-pandemic inflation of fixed costs and maintenance contracts

Upward pressure of wages and benefits

Political instability at state level that further chokes library funding

Vulnerability of stakeholders, donors, foundations, grants, federal e-rate, etc.

e Restore millage and/or Increase and stabilize operations funding

o Eliminate structural deficit pattern

Current “deficit budget” shows chronic need of at least $150,000 to
stabilize institution without additional development of staff, collections or
hours of operation

Development of the library to full services and standards is achievable with

an increase of at least $250,000 or more for annual budget
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o Fundingincrease strategies:
= Restore referendum millage if legally possible
o 1 mill from voter referendum in 1994
= Request increases based on mathematical calculations of annual assessed
millage to fund budget at least $650,000 or more.
o Restore normal functions and state standards
o Weather inconsistent annual assessments and effects on delinquents
and remittance.
o Secure library funding/millage vulnerable because of property
reassessment challenges or future countywide assessment projects.
e Increase in millage allows for:
o Manage fixed costs and service contracts with stabilized funds
o Expand Staffing
=  Complete review of existing staff & duties
=  Full review of services and staff voids
= Expand hours of operation & services
= Increase training
= Payroll & benefits
o Develop library services in communities
= Expanded hours
= Activity mobile (minivan, van)
=  Branch location in Mount Pocono
= Little Free Libraries and Story Walks
= |dentify and plan with community partners at library and satellite locations
* Provide staff for open hours at CT Historical Association- Wills Mansion
o Restore State Standards to Operations
= Hours of operation & collections requirements
= Develop online collections for “library of the future”

o Find opportunities and funds for increase public awareness
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= Marketing and social media
= Advertising opportunities
®=  Municipal and State Legislators
= Qutreach opportunities
e Other Planned Goals:
o Future technology impacts, needs, and services
= PA Digital Equity Plan
*  Funding and grants for technology and community focused innovation
o Community needs analysis and surveys
o Picking up connections and service opportunities from other agency loss in the
area, e.g., Arts Council, Activities, Clubs
o Focus on the role of the library as a community space for learning, technology,

creativity, and gathering

A SUCCESSFUL FIVE-YEAR PLAN WILL ACCOMPLISH:

e Stable funding
o Staff Increases
e Additional hours of operation for the public
e Increase much loved public programs
e Meaningful outreach opportunities: day care, pre-school, Head Start, Senior Centers, etc.
e Established reserve operations and capital accounts
e Implementation of effective and regular maintenance contracts and services
o Doors, HVAC, Elevator, Geothermal, Security, Sprinkler System, etc.
e Repairs of broken and worn facilities
o Windows, HVAC, roof replacement, solar panels, emergency generator, etc.
¢ Identified and potential branch locations based on state standards
o Needs assessment and cooperation with municipalities
o Size, scope, staffing
o Access to high visibility location(s) with sound infrastructure and transit

e Manage board and staff turn-over by identifying talented individuals and stakeholders
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